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The Strategic Improvement Plan 

Summer Term 2025 reporting on Spring Term 2025 

                                                                                                                              

St Joseph’s Vision 

An inclusive Catholic community where integrated Therapy, Care and 

Education meets the needs of those with complex learning difficulties to reach 

their full potential regardless of starting points and individual challenges 

 



 

STRATEGIC IMPROVEMENT PLAN 

St Joseph’s Mission: Christ in our lives… No limits, just possibilities 

St Joseph’s Vision 

An inclusive Catholic community where integrated Therapy, Care and Education meets the needs of those with complex learning 
difficulties to reach their full potential regardless of starting points and individual challenges 

 

Goals 

Safety and Wellbeing Educational Excellence Everywhere Prepared for Adult Life 
 

Principles 
Children, Young 
People & Vulnerable 
Adults first 

High expectations for 
all 

Outcomes focussed Supported 
autonomy 

Responsive to need 

Children, young people and 
vulnerable adults are the centre 
of all our endeavours. They with 
their families and carers are 
satisfied with the quality of 
provision 

Consistently striving to ensure 
ambitious expectations are able 
to be realised for all children, 
young people and vulnerable 
adults in our care 

Working together to support 
appropriate outcomes that 
provide the foundations for 
a balanced and satisfying 
future quality of life 

Empowering all children, 
young people and vulnerable 
adults to find their voice and 
make well informed choices 
regarding their provision and 
future 

Facilitating flexible approaches 
and enabling dynamic adaptation 
that responds to the changing 
needs of children, young people 
and vulnerable adults 

 

Priorities 
Christian and British 
Values in partnership 

Recruit, develop, support 
and retain staff 

Embed rigorous 
standards, assessment 
and accountability 

Progression Pathways Healthy Lifestyles Access to quality 
facilities 

Post 19 provision Delivering integrated 
services 

Building character and 
resilience 

Family life Futures Children’s home 

      

 



 
 

Summer 2024 

Priorities Grid - Projects 

 
 
 
 
 
 
 
 
 
 
 
 

Proposal/Discussion   Catholic Life CL 

Planning   Therapy Th 

In Progress   Residential Res 

Established/Completed   Education Ed 

New project   Business, HR, Finance, Admin & IT) BA 

   Estates & Facilities (Capital projects, Building and Grounds, Catering and Cleaning) EF 

   Inclusion & Safeguarding Inc 

   Senior Leadership   SLT 

     

Christian and British Values 
in partnership 

Recruit, develop, support 
and retain staff 

Embed rigorous standards, 
assessment and 
accountability 

Progression Pathways Healthy Lifestyles Access to quality facilities 

House Liturgies  Recruitment Team  Makaton Friendly  Sports outcomes linked to 
EHCP’s  

 Internet Safety Research 
Project 

 The Work skills & 
Enterprise Centre 

 

 
 

CL 
Res 

 BA 
SLT 

 Th  Ed 
Th 

 SLT 
Inc 

  
  

Ed 
Th 
E&F 
SLT 

Youth Group  Th 
Res 
Ed 

Improved Staff Handbook 
for Education Staff 

Th 
Res 
Ed 

Making Progress Real Th 
Res 
Ed 

 Daily Mile SLT 
Res 
Ed 

Housing stock and 
Education Buildings 10 
year development plan 
 
 
 
 

EF 
SLT 

      

Sacramental 1:1 
programme 

BA 
SLT 

Salaries Review BA 
SLT 

Platinum Arts Mark 
Creative Arts Training 
across setting with focus 
on assessment and 
creative confidence 

BA 
SLT 

    

      

Spiritual well-being of 
staff 

BA 
SLT 

Benefits Portal BA 
SLT 

Streamlining 
Admissions/IPA/Fee 
notification/Credit 
control improvement 

BA 
SLT 

   

      

  To ensure the quality of 
teaching and learning 

Ed 
Th 

   

      

  To ensure the quality of 
the curriculum delivery 

    

   Ed    

  Effective operating 
procedures within 
Therapy and Education 

Th 
Ed 

   



      

  Evidence Based 
Planning 

Ed    

 

Supported Living  
 
 

Building character and 
resilience 

Family life Futures Children’s home 

Work Placements SLT 
Ed 

Medical Support SLT Pathway identities Ed Family engagement CL 
Th 
Res 
Ed 

Develop BTec courses Ed Effective peer quality 
assurance 

Th 

      

Improve Supported Living 
communication methods 

BA 
SLT 

Risk Reduction Register SLT My Voice My Views Res Family helpers/volunteers SLT Enterprise Ed Research Project Covid 
effect on progress and 
outcomes 

Res 
Th 
Res 
Ed 
SLT 

      

Ensure viability of 
Supported Living 

Res 
Res 

Restructuring of Finance 
Dept and systems 

BA 
SLT 

LGBT+ Family therapy service Th 
SLT 

Visits from Artists and ongoing 
AIR initiative to model the Arts 
as a viable pathway. 

Research potential 
village accommodation 
on front fields 

SLT 

      

Expansion of Springvale 
Adult Supported Living 
Provision to accommodate 
1 additional tenant 

Res 
BA 
SLT 

Restructuring of Payroll 
Dept and systems 

BA 
SLT 

Arts Ambassadors among staff 
and students who facilitate 
creative innovation across the 
site 

   

 
 

     

Development of 
Supported Living Houses 
on the main Trust site. 

CL 
Res 
SLT 

Restructuring of Estates 
& Facilities Dept and 
systems 

BA 
SLT 

Diversity club has been 

introduced in the Education day 

which is an all-inclusive 

opportunity for all our students 

to participate in shared 

activities/social interactions led 

by a member of the therapies 

team 

 

 

   

      

  Update income strategy       

   SLT     

 

 



Spring Term 2025 Progress Report Overview  

• House Liturgies – CL No change/Res No change 

 

• Youth Group – CL No change  

 

• Sacramental 1:1 Programmes – CL No change   

 

• Spiritual Well-being of staff – CL -  No change   

 

Recruit, develop support and retain staff 

 

• Improved Staff Handbook for Education Staff – Ed No change 

 

• Recruitment Team – BA/HR No change   

 

• Salaries Review - BA/PAYROLL/ SLT No change  

Under the restrictions arising from the Pandemic, chaplaincy visits to the houses have 

not been permitted so there is currently no change to House Liturgies.  

Young people have engaged in off site activities.   There has been on site activites with 

the therapy team that has replaced youth group off site 

These programmes have been fully reinstated and there are currently 4 Catholic 

pupils/students being prepared to receive a sacrament, either Confirmation or First Holy 

Communion. 

Development of an INSET program to address and support the spiritual well-being of 

the staff  

Revision of job profiles and contracts with creation of new Recruitment Administrator 

roles - ‘Application Lead’ and an ‘Advertising Lead’ to allow for focus on two key areas 

(Safer Recruitment processing and innovative Advertising/Agency communication) 

whilst working with equal responsibility/hours and ability to cover each other’s area 

Review and adjustment of any salaries which differ for same role/ were at or would fall 

below living wage  

Review of sickness absence provisions to be introduced for all staff September 2021 



• Introduction of benefits portal  - BA/PAYROLL/SLT No change   

 

Embed rigorous standards, assessments and accountability     

 

• Making Progress Real – Th/Res/Ed No change  

 

• Makaton Friendly – Th No change 

 

• Platinum Arts Mark – Ed No change  

 

• Streamlining Admissions - BA/ADMISSIONS/ SLT No change 

 

• Streamlining IPA process – BA/FINANCE/ SLT No change  

  

Introduction of on-line portal which would show each staff member’s employment 

benefits, currently only salary/ allowances/ overtime and pension/ discount at leisure 

centre but which could offer discounts with local businesses etc  

This is currently being covered by a progress tracker with a new Earwig Framework 

progression. 

Makaton friendly is geared towards community organisations so for obvious reasons 

have not managed to move forward with this 

Platinum Mark progress continues to move forward with our National Online 

Arts Conference – Restorative Creativity Conference on the 8th July. Staff Arts 

Ambassadors are working to support the revitalising of the school playground 

amongst other initiatives. 

Adjustments to IPA process to ensure contractual security  

Adjustments to admissions process to facilitate swift and smooth assessment process  



• Streamlining Fee notification process - BA/FINANCE/ SLT No change  

 

• Credit control improvement - BA/FINANCE/ SLT No change  

 

• Evidence based planning – Ed No change 

 

• Ensure the quality of teaching and learning  -  Ed No change 

 

• To ensure the quality of curriculum delivery – Ed No change 

 

 

Progression Pathways 

 

 

Healthy Lifestyles 

 

• Internet Safety Research Project – SLT No change  

 

Adjustments to credit control processes to ensure full fees received in timely manner  

Appointment of Credit Control clerk to manage processes and liaise ensuring continuity 

between finance functions and legal admissions functions 

Sport is now jointly overseen by Education and OT therapists; driven by EHCP outcomes 

Online safety course identified for staff due to be rolled out from Autumn 2021 

Adjustments to Fee notification process to ensure appropriate income for service and 

formal notice of commissioning authorities  

Rationalisation Education delivery with evidenced-based theory. Staff have received 

CPD and are integrating evidence based learning theory into their planning over the 

year. 

Teachers use identified evidence based research to inform their lesson delivery. This is 

now an integrated requirement for observed lessons with the aim for it to continue to 

embed over time. 

Teachers use evidence based cognitive science research to inform planning and 

delivery. Teachers follow the existing 40 steps to an outstanding lesson but now 

underpin this with a research evidence base from researcher like Hattie and 

Rosenshine. 



• Daily Mile – SLT No change 

 

Access to quality facilities 

 

• The Work skills & Enterprise Centre – SLT No change  

 

• Estate Development Masterplan – E&F SLT No change  
  

The Works Skills and Enterprise Centre has partially opened and is supporting the 

provision of DT and Craft activities by providing class activity packs to be delivered in 

class.  

Further fundraising still required to fully complete project as the Café still requires a full 

fitting out of the kitchen and the dining area.  

Subject to all fundraising for the Café being completed, an official opening will be 

arranged by the Fundraiser. Use of the centre by students will hopefully happen in the 

Summer Term 2022.  

Work has begun on the high-level feasibility of future significant projects to first 
determine whether the proposals will be achievable from both a financial and planning 
perspective.  

Proposals:  

1. New School building to replace existing 
2. Residential Children village on playing field 

 



Supported living 

 

• Work Placements – SLT No change 

 

• Improve Post 19 Provision communication methods – BA/SLT No change 

 

• Ensure viability of Supported Living – SLT/Res No change   

 

• Expansion of Springvale Adult Supported Living Provision to accommodate 1 

additional tenant – SLT/Res No change   

 

Delivering Integrated services 

 

• Medical Support – SLT No change 

• Risk Reduction Register – Sector TBC  

• Restructuring of Finance Dept and systems – BA/SLT No change    

• Restructuring of Payroll Dept and systems – BA/SLT No change    

• Restructuring of Estates & Facilities Dept and systems – BA/SLT No change    

• Update income strategy – SLTB No change  

 

 

Building character and resilience 

 

• My voice my views – SLT No change    

 

• Pathway identities – Ed No change 

 

• LGBT+ - Ed/Th Planning 

All placements back to pre covid opportunities 

Both supported living houses have been accredited by NAS and now have Autism 

Accreditation.  Both houses have had the CQC inspection 

Long Barn will relocate to main Trust site.  Lawyers supporting the exit strategy with 

regards to the service level agreement 

 

Complete 

 

The Student Council is led now by therapies and more students are involved than ever 

before and more voices are being heard. 

New style all about me books well established for leavers (content led by young people) 

To cater for students who are exploring their identities. 



Family Life 

 

• Family engagement – Th/CL/Res/EF/Ed/BA/Inc/SLT No change   

 

• Family helpers/volunteers – SLT No change 

 

• Family therapy service – Th /SLT No change  

 

Futures 

 

• Enterprise – Ed No change 
 

• Develop BTec courses – Ed No change 
 

Children’s home 

 

• Effective peer quality assurance – Th No change 

 

• Research project: COVID effect on progress and outcomes – RES No change  

 

• Research potential village accommodation on front fields – RES/E&F No change  

 

 

 

  

Family engagement in Catholic Life has been maintained despite the restrictions due to 

the pandemic. Families were able to access the filmed Nativity in December 2020.  

Plans in place to recommence family workshops from September 2021 to support 

families transitioning to adult services and next placements 

Contact has been maintained with families via zoom and through work pack/resources 

sent home 

Clinical psychologist has offered sessions to families when it has been felt to be 

appropriate 

Research project into the effect on Outcomes and progress on children in the Children’s 

Home as a result of the Covid pandemic has not started.  This is an aim but is currently 

not a priority within the home 



Archived Progress Overview  

Christian and British Values in partnership 

 

• Class Assemblies  - Th/Ed/CL (Archived Aut 2020) 

• Sacramental Program – CL (Archived Aut 2020) 

• British Values with Christian Values – CL (Archived Aut 2020) 

• Prevent Agenda – Inc (Archived Aut 2020) 

• Embedding these standards into recruitment – BA (Archived Aut 2020) 

 

Recruit, develop support and retain staff 

 

• Training Education Staff Yr1 – Ed (Archived Aut 2020) 

• Training Education Staff Yr2 – Ed (Archived Aut 2020) 

• Induction Week – CL/Th/Res/EF/Ed/BA/Inc/SLT (Archived Aut 2020) 

• STA staff consultation – Res/Ed/BA (Archived Aut 2020) 

• Care staff consultation – Res (Archived Aut 2020) 

• Zero hours consultation – BA (Archived Aut 2020) 

• HLTA consultation – Ed/BA (Archived Aut 2020) 

• Valuing Staff ‘Tea with the Boss’ – SLT (Archived Aut 2020) 

• Termly Wellbeing Sessions –  Th/Ed (Archived Aut 2020) 

• Promotions re-structure to support incentive and ambition – Res/SLT No 

change/Ed/Th/BA (Archived Aut 2020) 

• Critical friend debrief sessions – Th/Ed (Archived Aut 2020) 

 

Embed rigorous standards, assessments and accountability 

 

• Developing Therapy standards – Th (Archived Aut 2020) 

• Improved Safeguarding measures –SLT/Inc (Archived Aut 2020) 

• Accredited courses for Education Support Staff – Ed (Archived Aut 2020) 

• Improved Education standards – Ed (Archived Aut 2020) 

 

Progression Pathways 

 

• Through Phase Curriculum, stages not ages – Th/Ed (Archived Aut 2020) 

• Pupil case studies to track progress in different pathways – Ed  (Archived Aut 2020) 

• Redesign Annual Review Reporting in line with Pathways – BA (Archived Aut 2020) 

• Joint Planning for Therapies and Education – Th/Ed (Archived Aut 2020) 

• Books Beyond Words Research –  SLT (Archived Aut 2020)  

 

Healthy Lifestyles 

 

• Healthy eating – SLT (Archived Aut 2020) 

• Mindfulness training for staff – Th (Archived Aut 2020) 

• Mindfulness for students – Th (Archived Aut 2020)/Ed (Archived Aut 2020) 

 

  



Access to quality facilities 

 

• Make a house into a home – Res No change / EF/SLT(Archived Aut 2020)No 

change 

 

Post 19 Provision 

 

• After Care package for leavers – Res (Archived Aut 2020) 

 

Delivering Integrated services 

 

• In house CAMHS – Th (Archived Aut 2020) 

• Embedded Therapies – Th (Archived Aut 2020) 

 

Building character and resilience 

 

• Mental Health awareness – Th (Archived Aut 2020) 

• Raising awareness of all support services to maintain health and wellbeing – BA 

(Archived Aut 2020) 

 

Family Life 

 

Futures 

 

• Work experience – Res/EF/Ed/Inc (Archived Aut 2020) 
 

Children’s home 

 

• Changing the culture from Residential Special School to Children’s Home – Res 

(Archived Aut 2020) 

• Develop system to measure children and young people’s progress – Th /Res 

(Archived Aut 2020) 

• Create work practices to maximise independence opportunities for young people - Th 

(Archived Aut 2020) 

• Transfer of RM and RI roles – (Archived Aut 2020) 

 

  



Withdrawn Projects Overview  

Christian and British Values in partnership 

 

Recruit, develop support and retain staff 

 

Embed rigorous standards, assessments and accountability 

 

Progression Pathways 

 

Healthy Lifestyles 

 

Access to quality facilities 

 

• New Residential Block - SLT Withdrawn 2019 

 

Post 19 Provision 

 

Delivering Integrated services 

 

Building character and resilience 

 

Family Life 

 

Futures 

 

Children’s home 

 

• New Residential block – SLT Withdrawn 2019 


