STRATEGIC IMPROVEMENT PLAN

St Joseph’s Mission: Christ in our lives... No limits, just possibilities

St Joseph’s Vision

An inclusive Catholic community where integrated Therapy, Care and Education meets the needs of those with complex learning
difficulties to reach their full potential regardless of starting points and individual challenges

_ Educational Excellence Everywhere

Goals

Prepared for Adult Life

Principles

Children, Young
People & Vulnerable
Adults first

High expectations for
all

Outcomes focussed

Supported
autonomy

Responsive to need

Children, young people and
vulnerable adults are the centre
of all our endeavours. They with
their families and carers are
satisfied with the quality of
provision

Consistently striving to ensure
ambitious expectations are able
to be realised for all children,
young people and vulnerable
adults in our care

Working together to support
appropriate outcomes that
provide the foundations for
a balanced and satisfying
future quality of life

Empowering all children,
young people and vulnerable

adults to find their voice and

make well informed choices
regarding their provision and
future

Facilitating flexible approaches
and enabling dynamic adaptation
that responds to the changing
needs of children, young people
and vulnerable adults

Priorities

Christian and British
Values in partnership

Recruit, develop, support
and retain staff

Embed rigorous
standards, assessment
and accountability

Progression Pathways

Healthy Lifestyles

Access to quality
facilities

Post 19 provision

Delivering integrated
services

resilience

Building character and

Family life

Futures

Children’s home




