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Children's homes inspection - Full 
 

Inspection date 30/09/2015 

Unique reference number SC461363 

Type of inspection Full 

Provision subtype Residential special school   

Registered person 
The Roman Catholic Dioscese 
of Arundel and Brighton 

Registered person address 
Bishops House, The Upper 
Drive, HOVE, East Sussex, BN3 
6NB 

  

Responsible individual Mrs Mary Fawcett 

Registered manager Mr Alan Day 

Inspectors Mrs McMillan and Mr Smith 
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Inspection date 30/09/2015 

Previous inspection judgement improved effectiveness 

Enforcement action since last 
inspection 

None 

This inspection 

 The overall experiences and 
progress of children and 
young people living in the 
home are 

Outstanding 

The children's home provides highly effective services that consistently exceeds the 
standards of good. The actions of the home contribute to significantly improved 
outcomes for children and young people who need help, protection and care. 

 how well children and 
young people are helped 
and protected 

Good 

 the impact and 
effectiveness of leaders and 
managers 

Outstanding 
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SC461363 

Summary of findings 

The children's home provision is outstanding because:  

 Staff are highly knowledgeable about the needs and circumstances of each 
individual child. They are patient and persistent in their approach and as a 
result, children and young people make outstanding progress. 

 The promotion of learning has ensured that children and young people 
continue to make exceptional progress. 

 Staff work closely with the service‟s speech and language therapists to 
maximise children‟s and young people‟s ability to communicate. 

 Staffing levels within the home are high, ensuring that the complex needs of 
the children and young people are met. 

 Staff have an excellent understanding of children‟s and young people‟s risk 
factors. This enables them take action to protect them from harm. 

 Staff and managers take their responsibility to safeguard children and young 
people extremely seriously. 

 Staff recognise the antecedents of children and young people‟s behaviour 
and are aware of the importance of providing space and a calm atmosphere. 
This has successfully reduced their anxieties and provided emotional 
stability. 

 Children and young people receive highly individualised support within a 
safe and caring environment, which enables them to flourish. 

 The registered manager is experienced, dedicated and effectively leads a 
skilful, cohesive and committed staff team. 

 The management team has high aspirations for the children and young 
people who use the service and of the care provided to them. 

 The registered manager‟s monitoring of the home is of an exceptionally high 
standard. 

 The stability and consistency of the staff is a significant strength of the 
service.  

 

What does the children's home need to do to improve? 

Statutory Requirements 

This section sets out the actions which must be taken so that the registered person/s 
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meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015 
and the Guide to the children's homes regulations including the quality standards. 
The registered person(s) must comply with the given timescales. 
 

Requirement Due date 

To meet the policies for the protection of children regulation the 
registered person must prepare and implement a policy (“the 
missing child policy”) setting out—  
 

(a) the steps taken, and to be taken, to prevent children from 
being absent without permission; and 
 

(b) The procedures to be followed, and the roles and 
responsibilities of persons working at the home, in relation 
to a child who is, or has been, so absent. 

 
(Regulation 34 (4) (a) (b)) 

01/12/2015 

 

Recommendations 

To improve the quality and standards of care further the service should take account 
of the following recommendation(s): 

 

The service must gain consent to any monitoring or surveillance by the placing 
authority in writing at the time of placement. This refers specifically to the use of 
monitoring devices. (Guide to the Children's Homes Regulations including the 
quality standards, page 16, paragraph 3.16). 

The registered person has specific responsibilities under regulation 34 to prepare 
and implement policies setting out the arrangements for the safeguarding of 
children from abuse or neglect and clear procedures for referring child protection 
concerns to the placing authority. The registered person should ensure all areas 
required by regulation 34 are clear and explicit within the policies. (Guide to the 
Children's Homes Regulations including the quality standards, April 2015, Page 
44, paragraph 9.19) 

When a child returns to the home after being missing from care or away from 
the home without permission, the responsible local authority must provide an 
opportunity for the child to have an independent return home interview. (Guide 
to the Children's Homes Regulations including the quality standards, April 2015, 
page 45 paragraph 9.30). 

Records of restraint must be kept and should enable the registered person and 
staff to review the use of control, discipline and restraint to identify effective 
practice and respond promptly where any issues or trends of concern emerge. 
This should include ensuring that the reason for the use of a restraint is clear 
and explicit. (Guide to the Children's Homes Regulations including the quality 
standards, page 49, paragraph 9.59). 
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Any individual appointed to carry out visits to the home as an independent 
person must make a rigorous and impartial assessment of the home's 
arrangements for safeguarding and promoting the welfare of the children in the 
home's care. (Guide to the Children's Homes Regulations including the quality 
standards, April 2015, page 65 paragraph 15.5) 
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Full report 

Information about this children's home 

This service is a residential special school, registered as a children's home to care for 
up to 40 children on a weekly, termly or 52 week basis. It is owned by a charity. The 
home is registered for children with learning disabilities, including children on the 
autistic spectrum and with communication and interaction difficulties. The school is 
an accredited specialist school for learners with autism. 

Recent inspection history 

Inspection date Inspection type Inspection judgement 

25/02/2015 CH - Interim improved effectiveness 

16/06/2014 CH - Full Good 

28/11/2013 CH - Full Good 

 



 

7 
 

 

Inspection Judgements 

 Judgement grade 

The overall experiences and 
progress of children and young 
people living in the home are 

outstanding 

This service provides children and young people with the opportunities to make 

significant progress. Children and young people live in a nurturing and supportive 

home environment, which provides them with consistency, structure and routine. 

As a result, children and young people have made considerable improvements in 

their education, behaviour, communication and social skills.   

Children and young people benefit from caring relationships with staff, which are 

founded on a secure base of stability and trust. Staff know the children and young 

people extremely well and as a result, interactions are supportive and responsive. 

Staff engage exceptionally well with children and young people and provide 

support and reassurance when their anxieties are raised. Staff are highly 

knowledgeable about the needs and circumstances of each individual child. They 

are patient and persistent in their approach and as a result, children and young 

people make outstanding progress. 

Staff actively support children and young people‟s education within a culture that 

promotes learning. Staff liaise closely with educational professionals to ensure 

targets and support remains consistent. Children and young people are encouraged 

to complete homework with staff and attend an evening group to improve their 

literacy and signing skills. Staffs promotion of children and young people‟s learning 

has ensured that they continue to make exceptional progress. Staff are alert to 

children and young people‟s changing needs and seek medical advice when 

necessary. The service has excellent links with visiting health professionals such as 

the GP and dentist. Children and young people can also access the onsite school 

nurse. This ensures routine medical appointments and more specific health 

requirements are met to a high standard.  

Staff are attuned to children and young people‟s different methods of 

communication. They work closely with the service‟s speech and language 

therapists to maximise children and young people‟s ability to communicate using a 

variety of methods and aids. This allows them to share their views and 

preferences.  Children and young people are encouraged and supported to 

maximise their ability to do things for themselves. Staff ensure that children and 

young people work towards realistic targets and are included in all aspects of daily 

living, for example assisting with meal preparation and the weekly shop. This 

supports children and young people to reach their goals and to develop their 
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independence skills in small, achievable steps. However, the reasons behind 

children and young people‟s goals are not always clear and they are not always 

recorded against to demonstrate ongoing progress.   

Children and young people are able to take part in numerous activities inside and 

outside of the service. This includes youth clubs, swimming, meals out and trips to 

the beach. This enables children and young people to experience positive enriching 

activities and to be part of the wider community. Children and young people are 

able to have fun, interact socially and develop friendships with each other in a safe 

environment. Staff have been creative in enabling children and young people to 

develop their social skills. An example if this is the use of art therapy. Through art 

therapy, young people who had not previously established friendships with their 

peers were supported to interact with each other and later develop friendships, 

building their confidence and self-esteem. 

Staff support children and young people to maintain contact with their family and 

friends. Where appropriate they visit home regularly and staff also support them to 

have contact through Face-time and Skype. This ensures children and young 

people are able to maintain links with their families, promoting a sense of 

belonging.  

 

 
 
 

 Judgement grade 

How well children and young 
people are helped and protected 

good 

Staffing levels within the home are high, reflecting the complex needs of the 

children and young people they support. This ensures children and young people 

are well supervised both within and outside of the home. As a result, children and 

young people live in a safe environment. Staff have an excellent understanding of 

children‟s and young people‟s risk factors. This enables them to take action to 

protect them from harm without restricting their ability to take appropriate risks 

relative to their comprehension. The service uses electronic monitoring during the 

night to ensure staff are able to respond promptly to the needs of the children and 

young people. Although the service‟s statement of purpose details use of night-

time surveillance, permission has not been sought for the use of electronic 

surveillance as required by regulation. The registered manager is now aware of this 

and is taking action to ensure parental permission is obtained. 

Children and young people feel able to raise any worries or concerns they may 

have with staff. Staff and managers take their responsibility to safeguard children 
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and young people extremely seriously. All staff have recently undertaken 

safeguarding training and report all concerns quickly to the appropriate 

professionals. Managers work effectively with the local authority„s designated 

officer and ensure measures to safeguard children and young people are agreed 

with placing social workers, police and families to share responsibility and ensure 

they are appropriate. The manager regularly reviews strategies to protect children 

and young people to ensure they remain effective. The service has a safeguarding 

policy in place, however information required by regulation needs to be developed 

and emphasised to ensure staff are explicitly informed of the actions they need to 

take protect children and young people.  

There has been one missing incident since the previous inspection. Staff responded 

quickly and appropriately to ensure the young person returned home safely. 

However, the service‟s missing person‟s policy does not provide staff with clear 

information on their roles and responsibilities in relation to missing incidents. This 

includes strategies to prevent children and young people going missing, whom they 

should inform, and when. This could result in staff not taking effective action to 

safeguard children and young people. The policy also does not advise that a child 

or young person who has been missing should have an interview with someone 

independent of the service when they return. This could result in the reasons why 

the child or young person went missing not being established resulting in strategies 

to minimise incidents becoming ineffective. However, these points are 

administrative and have not yet had any negative impact on practice.  

Staff have an excellent knowledge of children and young people‟s needs and 

behaviours.  They understand behaviour is a form of communication and treat it as 

such. Staff recognise the antecedents of children and young people behaviour and 

are aware of the importance of providing space and a calm atmosphere. This has 

successfully reduced children and young people‟s anxieties and provided emotional 

stability. As a result, their behaviour has significantly improved and the use of 

physical intervention remains low. The majority of records detailing physical 

interventions are comprehensive and contain the information required by 

regulation. However, two recent entries were not explicit in the reasons why 

physical interventions were needed. This hinders the manager‟s monitoring of 

interventions and their reviewing of behaviour support plans.  

There is a robust and comprehensive recruitment process in place ensuring 

appropriate and suitable adults care for children and young people. 

 

 
 
 

 Judgement grade 
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The impact and effectiveness of 
leaders and managers 

outstanding 

Children and young people receive highly individualised support within a safe and 

caring environment, which enables them to flourish. The registered manager is a 

dedicated, effective manager who leads a skilful, cohesive, committed staff team. 

As a result, of the consistent care provided to children and young people they 

make exceptional progress. 

The manager has been in post for eight years and has been registered with Ofsted 

since the residential special school registered as a children‟s home April 2013. He is 

extremely competent and has extensive experience in this field. He meets daily 

with the school Principal and the newly appointed head of care. This ensures that 

there is a cohesive, robust leadership team in place. As a result, the management 

team share their knowledge and responsibilities effectively to lead an excellent 

culture of promoting positive outcomes for children and young people.  

The management team has high aspirations for the children and young people who 

use the service and of the care provided to them. Managers meet with the children 

and young people on a regular basis and have daily meetings regarding their 

progress with staff. As a result, managers have an excellent knowledge of the 

children and young people they support. They know what is best for them and are 

driven and determined to provide care that is of a high standard. Managers 

challenge other agencies to ensure children and young people receive the support 

they require.  

The registered manager‟s monitoring of the home is of an exceptionally high 

standard and evaluates the progress that children and young people make. He has 

sophisticated systems in place, which monitor children and young people's 

progress as well as other aspects of the service such as physical interventions and 

staff training. These systems provide an informed analysis of the service provided, 

aiding the manager‟s ability to effectively identify trends and patterns to drive 

continuous improvement. The independent monitoring visits take place within 

required timescales and involve children and young people. However, they lack 

analysis and evaluation of practice and reports do not sufficiently challenge the 

service or assist the registered manager in striving to improve and develop the 

service. The registered manager has acknowledged this and has taken action to 

recruit a new independent visitor, demonstrating his excellent knowledge of the 

strengths and weaknesses of the service.   

The registered manager regularly asks for feedback from children and young 

people, parents and placing social workers on the care provided. This means 

children and young people; their families and professionals are enabled to share 

their views on where improvements can be made and contribute to the future 

planning of the home.  
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The staff are highly committed and dedicated to the children and young people 

they support. The majority of staff have worked with the children and young 

people for a number of years and know them extremely well. The stability and 

consistency of the staff is an unquestionable strength of the service. Staff feel 

supported and valued by their management team. They are regularly asked for 

their feedback by managers and receive supervision half-termly. This provides 

them with the opportunity to reflect on their own practice, the progress children 

and young people are making and where the service could be improved. The head 

of care is currently developing a new format to ensure supervision continues to be 

of good quality and takes place on a more regular basis. The staff team 

communicates effectively to ensure a strong consistent approach, promoting 

children and young people‟s safety whilst enabling them to make significant 

progress.  
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What the inspection judgements mean 

The experiences and progress of children and young people are at the centre of the 
inspection. Inspectors will use their professional judgement to determine the weight 
and significance of their findings in this respect. The judgements included in the 
report are made against Inspection of children's homes: framework for inspection. 

 

An outstanding children's home provides highly effective services that contribute to 
significantly improved outcomes for children and young people who need help and 
protection and care. Their progress exceeds expectations and is sustained over time. 

A good children's home provides effective services that help, protect and care for 
children and young people and have their welfare safeguarded and promoted. 

In a children's home that requires improvement, there are no widespread or 
serious failures that create or leave children being harmed or at risk of harm. The 
welfare of looked after children is safeguarded and promoted. Minimum requirements 
are in place, however, the children's home is not yet delivering good protection, help 
and care for children and young people. 

A children's home that is inadequate is providing services where there are 
widespread or serious failures that create or leave children and young people being 
harmed or at risk of harm or result in children looked after not having their welfare 
safeguarded and promoted. 
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Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children's home. Inspectors considered the quality of work 
and the difference adults make to the lives of children and young people. They read 
case files, watched how professional staff work with children, young people and each 
other and discussed the effectiveness of help and care given to children and young 
people. Wherever possible, they talked to children, young people and their families. 
In addition the inspectors have tried to understand what the children's home knows 
about how well it is performing, how well it is doing and what difference it is making 
for the children and young people who it is trying to help, protect and look after. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children's 
Homes (England) Regulations 2015 and the Guide to the children's homes 
regulations including the quality standards. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 
workbased learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It inspects services for looked after children and child 
protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 

© Crown copyright 2015 
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